
GREATER LAWRENCE TECHNICAL SCHOOL 

57 River Road, Andover, Massachusetts 01810 
 

PROGRAM ADVISORY COMMITTEE 

MEETING MINUTES 

November 14, 2019 
 

A meeting of the Greater Lawrence Technical School Program Advisory Committee was held on 

Thursday, November 14, 2019, at Greater Lawrence Technical School in room 4541 

 

The following members were in attendance: 

Facilitator: Jennifer Stephens CTE Program: Robotics & Automation 

Recorder:  Jennifer Stephens  

Materials Manager:  N/A  

Dialogue Monitor: N/A  

Timekeeper: N/A  

  

Faculty Present  

Advisors Present Name of Business / Population Represented 

    John Henshaw Mount Wachusett Community College 

    David Pennelli Vicor Corp 

    Douglas Fogg? Straumann 

    David Birnbach MIT 

    Joshua Martin Straumann 

    George English A.W. Chesterton  

    Jay Fallon Northern Essex CC 

 Thomas Ferry Sigsauer 

 David Packard DMG MORI 

 John Cianciolo Straumann 

   Guest Present  

Faculty Present  

  

 

Agenda Item #1:  Call to Order 

a. Welcome/Introductions 

a. Pledge of Allegiance to the Flag 

b. Introductions 

Status report:  Ms. Stephens call to order at 5:00 PM. 

Agenda Item #2 Verification of committee members’ contact information, phone numbers and 

emails. 
a. Please verify the email address for each member.   

b. Please distribute and collect information sheets for new members and members with pending 

paperwork.  Please return the paperwork to Sue Ouellette. 

c. Solicit representation for all representative populations listed on the Program Advisory 

             membership forms.  

Status Report:  

a. Email Addressed have been verified for each member. 

b. Facilitator asked for outstanding forms, three members returned paperwork.  

c. Facilitator asked for members to review representative populations. Union representation was 



updated. 

REPORT OF OLD BUSINESS 
 

Agenda Item  #3: Minutes 
a. Review minutes from the October 3, 2019, and voice comments, questions, or concerns (Minutes 

are posted on the GLTS website). 

b. Solicit a motion to approve the minutes, 2
ND

 the motion. 

Status Report: 

a. Motion made to approve meeting minutes from Oct 3, 2019 

b. Motion approved unanimously 

  

Recommendation: Facilitator should recap conversation and make a motion to approve. 

Motion:  David Brinbach 

2ND:  John Henshaw 

Vote:  Unanimous 

 

NEW BUSINESS 

Agenda Item #4: (FALL ONLY) Reviewing Proposed Budget for upcoming school year 

(SY20/21): 

a. Review SY20/21 Budget 

i. Review Proposed Department Budget (for SY20/21) Is the proposed budget for 

FY20/21budget inclusive of equipment and supplies recommended by the Advisory 

Program Committee at the April  2020 meeting? improvements? 

Status Report:   

1. Discussion: What happens as we grow this program to sophomores next year? 

2. Jennifer Stephens - We have a grant/budget of 10K$ 

 

3. David Pannelli - You said you need the following things - are these just for sophomores? 

Mechanical Drive Trainer, Pneumatic Trainers, Hydraulic trainer, Motor Control Center trainer - 

we have one in electrical shop now but need more? 

4. Jennifer Stephens - Have an older PLC trainer which is good for showing what we are moving 

from 

5. Liz Freedman - Put in budget everything you need to make sure this program has what it needs to 

be successful  

6. Jennifer Stephens - We need to see what happens in January to see how many students choose 

this program 

7. Liz Freedman - building can take time, we are in this for the long haul so be patient. Used HVAC 

as an example 

8. Jennifer Stephens - Computers for the students are difficult -  using a mouse, Eyesight is a 

struggle - lots of students that should have glasses don’t. Top Priority with 10K would be used for 

TV/Projector. 8 ft. screen needed - If students can’t see it, they cannot do it. 

 

Recommendations: It was recommended by the board we purchase training equipment for Pneumatics, 

Hydraulics, Mechanical drives and Analog I/O Devices needed with PLCs. 

Motion: Yes 

2nd Motion: Yes 

Vote: Motion Carried 

 

Agenda Item #5:  State Frameworks/Standards for Robotics & Automation 



i. State Robotics & Automation Frameworks/standards appropriateness for career path 

Status Report:   

a. Jennifer Stephens presented that the State standards may need to be reviewed for their 

appropriateness for an Automation and Robotics Technician education.  Are they written for a 

Technician or Engineer 

 

Recommendations: Board decided to review the standards prior to the next board meeting.   

Motion: Yes 

2nd Motion: Yes 

 Vote: Motion Carried 

 

Agenda Item #6: (FALL ONLY)  Elect Advisory Chair: 

a. The General Advisory Meeting will take place on Tuesday, January 10th at 5 pm.  

b. Are there any nominations for the Program Advisory Chair for the 2019-20 school year (take 

nominations)? 

c. All those in favor? 

Status Report:   

a. Jennifer Stephens ask for a volunteer to be the program chair 

b. David Pennelli volunteered 

c. Vote taken 

d. Unanimously approved 

  

 

Agenda Item #7:  Program growth 

 What happens as we grow this program to sophomores next year? 

Status Report:   

We have a grant/budget now, what happens next? 

Need more equipment, programming, etc... 

Thomas Ferrgo - Do you think there would be a balance of automation engineers and a shop that does 

the fixing of the machines? 

Joshua Martin - Need technicians that have hands on experience 

They hire people that haven’t spent much time in a shop, that is what we need, some technicians. 

John Henshaw - When freshman take exploratory - would the upperclassman come talk to the students? 

Students can see what others are doing but there are separate areas and as the program grows we would 

add a teacher and so forth. 

David Pannelli - let’s put the master list together and see what is needed for sophomores as the shop 

grows. 

Thomas Ferrgo - There is a growing need for a technician, input from and program here at GLTS will 

help with the job creators?  Some group at MIT meeting is where this info came from. 

Technicians are needed was the message. 

Where can the workplace be most helpful to you? 

Let’s scan the titles to the STDS - anything needed? 

Milling? Vertical Lathe? Should be in Machine Shop? 

Soldiering not needed too much 

Jennifer Stephens  agrees 

Strand 5- Marketing a business - is this needed? 

Production might be important but not how to market a business 

Capital Investments? What automation cell here and not there? 

What about the specification, validation process? Quality 

NECC has a handout for this? 



Assignment for the group: 

View of Bakers Team was to trump a 5 or 6 year old documentThomas Ferrgo - Look over the 

standards and edit, mark up for an Automation tech and one for an Automation Engineer 

Could we have a google doc where we could all share ideas? 

Slack? Confluence? Teams? 

Another resource - Prospect Mountain HS 

Gym has a robotic competition - shared contact 

First Robotics - shared a story about the program and GLTS to get involved as technicians 

Who is the #1 HS in Robotics? Oakland Community 

Jennifer Stephens - North Central State Ohio has lots of robots - welding - mechatronics equipment 

John Henshaw - The Midwest has lots - new to Massachusetts 

Certifications – SACA & NIMS GROUP 

Jennifer Stephens - Will look into Spark Academy - Robotics HS hosted at MCC - Manchester NH 

David Birnbach - Present your screen to theirs? Suggestion. 

Great idea to try - screen attached to table that has a swing arm to use with a few students together?  

Teaching with enhanced electronics - program 

Lecture 8 -12 minutes round tables students in groups try it and repeat 

Bite sized chunks of info at a time - able to follow instructor’s material easier 

Presentations were on blackboard for students to use at home and in class 

Does GLTS use Tooling U? Get them the computer skills Tooling U by SME to allow for some 

foundational skills then go to shop to get the hands on piece - One company uses it too and gives good 

general tooling concepts -- used for onboarding 

RECF Certs that are free 

Electrical programming and mechatronics certs - get both for robotics 

David Birnbach - Middle school student inclusion? 

Jenn Stephens - talked about the table top Mechatronics equipment at GLTS which can be brought into 

middle schools The machines sort, move and assemble components. Students can see the machines 

operate both on a computer screen as well as in real life 

Jennifer Stephens - Would like to find someone as a sub to help with automation skills for absences? 

David Birnbach - MIT has a Sheller Program? Maybe look into for someone to be a teaching assistant? 

Committee recommends and votes to ADD staff - either a teaching assistant or sub or teacher 

All voted yes. 

Jennifer Stephens - Could train - Grant funded? 

Winchester HS - 8-9 teaches first block in some of the new areas of robotics before work starts 

Is this ok for Coop? Lots say yes, but make sure to adhere to safety. 

Few in the room already have students from Pre engineering and Machine Tech 

Job Outlook - Mechatronics Automation 

Businesses out of this world - going to lose job to someone else, you will lose it to a robot. 

1 million jobs per year will be opening up to robots? And something else? 

Recommendations:  

Motion: Thomas Ferry 

2nd Motion: Joshua Martin 

Vote: Unanimous 

 

 ADJOURNMENT at 7:45 PM.  

Motion: David Birnbach 

2
ND

:  George Englis 

VOTE:  Unanimous 

Next Meeting: Thursday April 16, 2020 

Respectfully Submitted: Jennifer Stephens 


